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Supply C hain Best Practices in lndia

B ikash Beheral

A bstract : Supply chain process is gaining I m portance day by day as thta
internatlonal com panies are lncreaslng thelr sourtzing and m anufactu rln8
actlvities H igh trans ortation trost increasetl cycle tinze hi Izcr lnventory. p , , à;

lnvestm ent consum er dem and for low price has forced tlzc com panies

to focus nzore and m ore on the su l ' chain aspect M oreover gaini ngPP )' .
control over the logistit!s in a cost effective m anner can lead to the

com petltive advantage in the industry. In lndia the best practit'es i n
supply cha in are seen w ith M cDonald's India in the food industry kladura

G arm ents in the garm ents lndustry and TVS M otors in the autom obile

industry. By doing the best in the logistics activities they are able to

achieve cost-efficienc im roved delivery perform ance and custom ery' P

satisfaotion thereby capturing a good m arket share in the irld ustry.
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C ustom er Satisfaction










